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SPRAVA PREDSTAVENSTVA O VYSLEDKOCH
HOSPODARENIA A STAVE SPOLOCNOSTI
ZKL KINEX ZA ROK 2007

Rok 2007 bol pokragovanim Gspesnych tendencii hlavnych vykonovych parametrov spolognosti, ktorych zdklad bol polozeny

v roku 2006. Udrzanie pozitivnych tendencii bolo dosiahnuté aj napriek skutoénosti, Ze pretrvévala komplikovand situdcia vonkajsieho
prostredia, ktord sa negativne dotykala &innosti a hospoddrenia spolo&nosti.
Jednalo sa predovietkym o menovy vyvoj slovenskej koruny k hlavnym svetovym mendm euru a US doldru, kde pokradujice posiliovanie
slovenskej koruny, s ohladom na zdsadni exportni orientéciu ZKL KINEX , nepriaznivo vplyvalo na celkovd bilanciu spolocnosti.  Aj
v roku 2007 pokragovali tendencie vo zvy3ovani cien zdkladnych polotovarov pre vyrobu lozisk a snahy o presadenie sa dzijskych
vyrobcov s produkimi, ktoré sa snazia oslovovat zdkaznikov na tradi¢ne silnych svetovych trhoch Eurépy a Severnej Ameriky predovietkym
nizkymi cenami, ktorymi sa snazia kompenzovat nedostatky v technickej Grovni ich produkcie a rovnako aj Grovni poskytovaného
zdkaznickeho servisu.

Spolognost ZKL KINEX dosiahla v roku 2007 trzby 2 535 mil. SKK, &o je zhorenie oproti skutoénosti roku 2006 o 7% . Ak
viak zoberieme do Gvahy vyvoj kurzu SKK k Euro, kde koruna posilnila v priebehu roku 0 9,32% a vo&i USD o 16,97%, je zrejmé, ze sa
spolocnosti zvy3enim trzieb podarilo v podstatnej miere eliminovaf tento nepriaznivy vplyv.

Vyznamnym pre celkovi ekonomiku a finanént poziciu spolognosti st vysledky reprezentujice ziskovosf spolo¢nosti a v tejto oblasti sa
spolocnosti v roku 2007 podarilo dosiahnut vyznamny Uspech. EBIT stipol z hodnoty 44 212 tis. SKK v roku 2006 na 75 592 tis. SKK
a hodnota zisku pred zdanenim NPBT stipla z 50 795 tis. SKK v roku 2006 na 72 461 tis. SKK v roku 2007. Tieto vyznamné zlep3enia
boli dosiahnuté opatreniami ZKL KINEX v distribicii vyrobkov realizéciou novych obchodov tak so zavedenymi, ako aj inovovanymi a novo
vyvinutymi produkimi, pokraovanim napriamenia vzfahov s vyznamnymi zdkaznikmi, elimindciou medziglankov, ktoré neprinéiali pridand
hodnotu obchodnym vztahom a st&asne i zlepsenim manazmentu logistickych nakladov.

Pozitivne vysledky sa nepochybne dosiahli i vdaka vysledkom vybranych obchodnych segmentov. K najispednejdim patril segment loZisk
pre kolajové vozidld, pozitiva zaznamenali i segmenty katalégovych loZisk, presnych loZisk a v prvej &asti roku 2007 aj segment loZisk
pre textilné stroje. Napriek vyrazne nepriaznivym podmienkam sa podarilo udrzat $tandard vo vysledku segmentu loZisk pre vodné pumpy
a bicyklové stredy.

V priebehu roku 2007 sa v hlavnych obchodnych ¢innostiach spoloénost zameriavala na upeviiovanie a rozvoj priamej komu-

nikécie s koncovymi zékaznikmi, ktorej cielom je vytvorenie dlhodobych partnerskych vztfahov na principoch vzdjomnej vyhodnosti, schop-
nosti poskytnif vyrobcom montujicim loZiskd z portfélia ZKL KINEX plnohodnotny obchodny i technicky servis. V oblasti $tandardnych
katalégovych loZisk prebiehal proces pripravy na rozsirenie sortimentného mixu, ¢o by sa malo prejavif v upevneni pozicie na trhu nahrad-
nej spotreby a mensich vyrobcov. Novy sortiment bude uvedeny na trh v Gvode roku 2008.
V oblasti ochrannych zndmok boli zaznamenané snahy o falzifikéciv produkcie, ¢i nekalé privlastnenie si ochrannych zndmok KINEX, &i
ZKL na lokélnych trhoch. Spoloénost pokracovala v priebehu celého roku 2007 v Gsili o zvy3ovanie medzindrodnej ochrany ochrannych
zndmok, kde najmé pri ochrannej zndmke KINEX bol realizovany proces zabezpelenia prakticky na vietkych vyznamnych svetovych i
regiondlnych trhoch.

V roku 2008 bude ZKL KINEX pokracovat vo svojej proexportnej orientdcii, vo vsetkych nastdpenych trendoch, tak v oblasti
obchodnych aktivit a upeviiovania pozicie na vybranych trhoch nosnych pre jednotlivé segmenty, ako aj vzfahov so zdkaznikmi. Vyznamné
miesto v aktivitdch ZKL KINEX spolu so sesterskymi vyrobnymi z&vodmi bude venované inovéciam a priprave zavedenia novych vyrobkoy,
ako jednej z ciest, ako Uspedne &elit konkurencii. V oblasti internych procesov bude prebiehat konsolidacia &innosti v skladoch hotovych
vyrobkov s cielom zlep3enia ich efektivnosti, skratenia a zjednodu3enia pripravy expedicie a zvysenia vyuzitelnosti skladovych pléch.
St&asne s tym bude v si&innosti so sesterskymi vyrobnymi zdvodmi venovand pozornost pldnovacim mechanizmom s cielom skrétenia celko-
vych dodacich terminov. S vysokou pravdepodobnostou sa v roku 2008 predpokladd prijatie definitivneho rozhodnutia o prijati Slovenska
do eurozény. Napriek Usiliu, ktoré bude ZKL KINEX nitend pri zavedeni eura ako domécej meny vyvinit, z dlhodobeisieho horizontu

povazujeme tento krok Slovenska pre ZKL KINEX, ako exportnej spolo¢nosti, za stabilizujici.

Ing. Igor Kovac
predseda predstavenstva

REPORT OF THE BOARD OF DIRECTORS
ONTHE FINANCIAL MANAGEMENT RESULTS
AND THE STATE OF THE ZKL KINEX
COMPANY FOR 2007

The year 2007 was a continuation of successful tendencies of the main performance parameters of the Company, the fundament of which

was laid in 2006. The maintaining of the positive tendencies was achieved also despite the fact that the complicated situation of the external environment,
which was negatively influencing the activities and the financial management of the Company, continued.
It was particularly the currency development of the Slovak Crown towards the main world currencies Euro and US Dollar, where the continuing strength-
ening of the Slovak Crown, under consideration of the fundamental export orientation of ZKL KINEX, was negatively influencing the overall Company
balance. Also in 2007, there was continuation of tendencies in the price increase of the basic raw products for the bearing production and endeavours
for establishment of Asian producers on the market with products which are trying to approach the customers on the traditionally strong world markets of
Europe and North America particularly by low prices, by which they are trying to compensate for the shortcomings in the technical level of their produc-
tion as well as in the level of the granted customer service.

The ZKL KINEX Company achieved revenues of SKK 2,535 million in 2007, which is a decline by 7% compared to the reality of 2006.
However, in case we consider the SKK-exchange rate development towards Euro where the Crown strengthened in the course of the year by 9.32% and
by 16.97% towards USD, it is obvious that the Company succeeded by increase of revenues fo a large extent fo eliminate this negative influence.
Important for the overall economy and the financial position of Company are the results representing the profitability of the Company and in this area
the Company managed to achieve a major success in the year 2007. EBIT increased from the value of SKK 44,212 thousand in 2006 to SKK 75,592
thousand and the value of the pre-tax profit NPBT increased from SKK 50,795 thousand in 2006 to SKK 72,461 thousand in the year 2007. These
major improvements were achieved by the ZKL KINEX measures in product distribution by execution of the new business deals with wellestablished as
well as innovated and newly developed products, continuation of the straightening of relationships with major customers, elimination of intermediaries
which were not bringing added value fo the business relationships and, at the same time, also by improvement of the logistics costs management.

Positive results were without doubt achieved also thanks to the results of the selected business segments. To the most successful ones belonged
the segment of bearings for rail vehicles, positives were experienced also by the segments of catalogue bearings, precise bearings and in the first part of
the year 2007 also by the segment of bearings for textile machines. Despite markedly adverse conditions it has been succeeded to maintain the standard
in the result of the segment of bearings for water pumps and bicycle centres.

In the course of 2007, the Company was targeting in the main business activities onto strengthening and development of direct communication with final
customers, the aim of which is establishment of longterm partnership relations based on the principle of mutual expedience, the ability to grant a fullvalue
business, as well as technical service to the producers installing bearings from the ZKL KINEX portfolio. In the area of standard catalogue bearings, the
process of a preparation for an enlargement of the assortment mix was in progress which should manifest itself in the strengthening of the position on the
market of replacement consumption and smaller producers. The new assortment will be brought to the market at the beginning of 2008.

In the area of trade marks, there were endeavours for a falsification of the production noticed, or unfair appropriation of the trade marks KINEX or
ZKL on the local markets. The Company was continuing in the course of the whole year 2007 in the endeavour for an improvement of the international
protection of the trade marks, where particularly at the trade mark KINEX the process of protection practically on all major world as well as regional
markets was executed.

In the year 2008 ZKL KINEX will continue in its pro-export orientation, in all entered trends, equally in the area of business activities and
strengthening of the position on selected markets bearing for the individual segments as well as in relationships with the customers. A significant position
in the ZKL KINEX activities together with sister production plants will be devoted to innovations and the preparation of new product implementation as
to one of the ways how to successfully face the competition. In the area of internal processes the consolidation of the activities in the final product storage
rooms with the aim of improvement of their efficiency, shortening and simplification of the shipment preparation and increase of usability of the storage
room will take place. Simultaneously, in collaboration with sister production plants, the attention will be paid to planning mechanisms with the aim of
shortening of the overall dates of delivery. With high probability in 2008, we expect the acceptance of a final decision on entrance of Slovakia into the
Euro Area. Despite efforts ZKL KINEX will be forced to make at the adoption of Euro as a domestic currency, from a longterm perspective we consider
this step of Slovakia for ZKL KINEX as an export Company for stabilising.

Ing. Igor Kova¢

Chairman of the Board of Directors
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ORGANIZACNE USPORIADANIE
HTC HOLDING, A. S.

Divizia TRAKTORY

Vyvojovy Ustav traktord, a.s.

Skupina HTC Holding, a.s.

Divizia LOZISKA
ZKL KINEX, a.s.

Divizia ENGINEERING
HTC AED, a.s.

Divizia OBCHOD
HTC U.S.A.

Zetor, a.s.

KINEX, a.s., Bytéa

ZETOR TRACTORS, a.s.

KINEX, a.s., Skalica

Povazské Strojarne

LETECKE MOTORY, a.s.

GLOBAL SUPPLY, a.s.

ZETOR KOVARNA, s.r.o.

ZKL Klésterec, spol. s r. o.

Zetor Havlickdv Brod, a.s.

Zetor Trade, s.r.o.

ZETORP.D.C,, as.

Zetor PL Sp.z.0.0.

Zetor D GmbH

Zetor UK Ltd.

Zetor IRL Ltd.

Zetor FR Sart.

Zetor NA Inc.

LOZISKOVA SKUPINA ZKL KINEX -
DIVIZIA LOZISKA

PREDA VYROBNE
ZKL KINEX, a.s. ZAVODY
|
[ [ [ 1
KINEX - KLF, a.s. KINEX, a.s. KINEX, a.s. ZKL Klgsterec, spol. s . o.
Kysucké Nové Mesto Bytéa SKALICA Klésterec nad Ohfi

VYKONNY MANAZMENT

ZKL KINEX, a. s., Bytéa

KINEX-KLF, a. s., Kysucké Nové Mesto

KINEX, a. s., Bytéa
KINEX, a.s., Skalica

ZKL KLASTEREC, spol. sr. 0., Klasterec nad Ohfi

IGOR KOVAC
LUBOMIR GALVANEK

ROBERT

STARON

PETER STRAKA
JOSEF CHODOUNSKY

ORGANISATIONAL STRUCTURE OF
HTC HOLDING, A.S.

Division TRACTORS

Vyvojovy Ustav traktord, a.s.

Group HTC Holding, a.s.

DIVISION BEARINGS
ZKL KINEX, a.s.

Division ENGINEERING
HTC AED, a.s.

Division TRADE
HTC U.S.A.

Zetor, a.s.

KINEX, a.s., Bytéa

ZETOR TRACTORS, a.s.

KINEX, a.s., Skalica

Povazské Strojdrne
LETECKE MOTORY, a.s.

GLOBAL SUPPLY, a.s.

ZETOR KOVARNA, s.r.o.

ZKL Klgsterec, spol. s r. o.

Zetor Havlickdy Brod, a.s.

Zetor Trade, s.r.o.

ZETOR P.D.C,, a.s.

Zetor PL Sp.z.0.0.

Zetor D GmbH

Zetor UK Ltd.

Zetor IRL Ltd.

Zetor FR Sart.

Zetor NA Inc.

BEARING GROUP ZKL KINEX -
DIVISION BEARINGS

SALES PRODUCTION
ZKL KINEX, a.s. PLANTS
[ I | I 1
KINEX - KLF, a.s. KINEX, a.s. KINEX, a.s. ZKL Klégsterec, spol. sr. o.
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EXECUTIVE MANAGEMENT
ZKL KINEX, a.s., Bytéa IGOR KOVAC
KINEX-KLF, a.s., Kysucké Nové Mesto [UBOMIR GALVANEK
KINEX, a.s., Bytéa ROBERT STARON

KINEX, a.s., Skalica

ZKL KLASTEREC, spol. s r. 0., Kldsterec nad Ohfi

PETER STRAKA
JOSEF CHODOUNSKY




ZKL KINEX, A. S.
ORGANIZACNA STRUKTURA
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PROFIL SPOLOCNOSTI

Hlavnou Glohou a ciefom obchodnej spoloénosti ZKL KINEX, a.s. je zabezpeit dodavky kompletného sortimentu
valivych loZisk vyrédbanych v jednotlivych vyrobnych zdvodoch lozZiskovej skupiny, rozvijaf spoluprdcu so zdka-
znikmi a poskytovaf im sluzby podla ich poZiadaviek. LoZiskové skupina ZKL KINEX integruje vyskumno-vyvojovg,

technickd, vyrobni a obchodnd &innost.

Uplynuly obchodny rok ZKL KINEX, a. s. bol po predchddzajicom obdobi transformdcie a konsolidécie pre-
dajnych aktivit Gspednym obdobim. Vykonalo sa mnoZstvo organizaénych zmien a realizovali sa viaceré interné
programy s cielom prispdsobit sa silnejicemu konkurenénému tlaku a rastGcemu tempu inovdcii vo vietkych prie-
myselnych oblastiach pésobenia. Spoloénost pokraovala v upeviiovani svojej pozicie na trhu a v rozsirovani

obchodnych aktivit na novych teritériach.

V st&asnosti reprezentuji loZiskovi skupinu 3tyri zdvody na vyrobu valivych loZisk:
* KINEXKLF, a.s. so sidlom v Kysuckom Novom Meste

* KINEX, a.s., so sidlom v Byf<i

* KINEX, a.s., so sidlom v Skalici

* ZKL Klésterec, spol. s r. 0., so sidlom v Klésterci nad Oh¥i

ZKL KINEX, A.S.
ORGANISATION STRUCTURE

EXECUTIVE DIRECTOR
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COMPANY PROFILE

The main task and aim of the commercial company ZKL KINEX, a.s., is to ensure deliveries of the complete assort-
ment of rolling bearings produced in the individual production plants of the bearing group, to develop co-operation
with the customers and to grant them services according to their requirements. The bearing group ZKL KINEX inte-

grates research & development and technical, production and commercial activities.

The passed ZKL KINEX, a.s.’s commercial year was after the foregoing period of transformation and consolidation
of the sales activities a successful time period. There have been many organisation changes executed and there have
been multiple internal programmes with the aim to adjust itself to the strengthening competitive pressure and the
growing pace of innovations in all industry fields of activity performed. The Company was continuing in the strength-

ening of its position on the market and in expansion of the commercial activities on the new territories.

At present, four plants for the rolling bearing production represent the bearing group:
* KINEX-KLF, a.s., with seat in Kysucké Nové Mesto

* KINEX, a.s., with seat in Byt¢a

e KINEX, a.s., with seat in Skalica

* ZKL Kldsterec, spol. s r. o., with seat in Kldsterec nad Ohfi



POUZITIE LOZISK ZKL KINEX

AUTOMOBILOVY PRIEMYSEL

Skupina loZisk pre automobilovy priemysel je jednym z nosnych segmentov predaja ZKL KINEX, a.s. a predsta-
vuje loZiskd pre vodné &erpadl|d, prevody a transmisie, uloZenie ndprav a kolies automobilov. LoZiskovd skupina
dodéva viac ako 7000 typov loZiskovych aplikdcii pre automobilovy sektor, o predstavuje 37 % z celkového

predaja skupiny.

ZELEZNICNY PRIEMYSEL

Vyroba lozZisk pre kolajové vozidlé je v silade s poZiadavkami eurépskej normy EN12080 alebo UIC 515-5.
LoZiskovd skupina pontka okrem lozZisk aj loZiskové celky pre ndpravové zafaZenie 22,5 a 25 ton pre nékladné
vagény. ZKL KINEX, a.s. patri v si€asnosti k lidrom v dodévkach ndpravovych valéekovych loZisk pre Zelezniény

priemysel v Eurépe.

KATALOGOVY SORTIMENT
LoZiskd v tejto skupine maiji vel'mi Siroké priemyselné vyuzitie. Standardny katalégovy sortiment ZKL KINEX zahfia

gulkové a valéekové loziskd, ktoré si k dispozicii v mnohych prevedeniach a velkostiach.

PRIEMYSELNA DIV(ZIA:

LoZiskd pre obrdbacie stroje a letecky priemysel

LoZiskové skupina ZKL KINEX pontka cely rad typov vysoko presnych valivych loZisk pre vretend obrdbacich stro-
jov a pre dal3ie aplikdcie, kde si kladené vysiie poZiadavky na presnost a na vysoké rychlosti otd&ania. Kazdy z
tychto typov lozisk mé& Specifické vlastnosti, ktoré ich robia vhodnymi pre dand aplikéciu.

Loziskd pre letecky priemysel si uréené pre pouzitie v leteckych motoroch, $tartovacich jednotkéch, skriniach

pohonov, pomocnych energetickych jednotkéch, gyroskopoch, hlavnych rotoroch a turbo-chladiacich jednotkdach.

PRIEMYSELNE APLIKACIE:

LoZiskd pre textilny priemysel

Specidlne dvojradové gulkové loziskd pre textilny priemysel sG uréené pre vysoké otacky a relativne malé zafazenie.
LoZiskové skupina dodédva tieto loziskd na zdklade poziadaviek zdkaznikov doplnené o daliie komponenty, napr.
pruzné uloZenia. Pre vysoky frekvenciu otédéania pontka ZKL KINEX aj 3pecidlne jednoradové valéekové loziskd

bez vnitorného krizku typu VL. Tieto loZiskd su uréené pre uloZenia textilnych vretien.

LoZisk& pre bicyklovy priemysel
Loziskd pre bicyklovy priemysel si vhodnou kombindciou poziadaviek na kvalitu a dlhej Zivotnosti. LoZiskd si

uréené pre vietky typy bicyklov so $irkou ramu 64 mm - 68 mm a 68 mm - 72 mm.

USING OF ZKL KINEX BEARINGS

AUTOMOTIVE INDUSTRY

The group of bearings for the automotive industry is one of the bearing segments of sales of ZKL KINEX, a.s., and
represents bearings for water pumps, gears and transmissions, seating of axles and wheels of cars. The bearing
group delivers more than 7,000 types of bearing applications for the automotive sector which represents 37% of

the overall sales of the group.

RAILWAY INDUSTRY

The bearing production for the rail vehicles is in accordance with the requirements of the European standard
EN12080 or UIC 515-5. The bearing group offers apart from bearings also bearing units for the axle loading 22.5
and 25 tonnes for goods wagons. ZKL KINEX, a.s., belongs at the present to leaders in the deliveries of the axle

rolling bearings for the railway industry in Europe.

CATALOGUE ASSORTMENT
The bearings in this group have a very broad industrial using. The ZKL KINEX standard catalogue assortment in-

cludes ball and roller bearings which are available in many versions and sizes.

INDUSTRY DIVISION:

Bearings for the processing machines and aircraft industry

The bearing group ZKL KINEX offers a whole series of types of highly precise rolling bearings for the processing ma-
chines spindles and for further applications where there are higher demands on the precision and on high rotation
speeds. Each of these bearing types has specific properties which make them suitable for the given application.
Bearings for the aircraft industry are designated for use in aircraft engines, starting units, drive boxes, auxiliary

energetic units, gyroscopes, main rotors and turbo-cooling units.

INDUSTRIAL USE:

Bearings for the textile industry

Special double-row ball bearings for the textile industry are designated for high revolutions and relatively small
loading. The bearing group delivers these bearings on a basis of customer requirements supplemented by further
components, e.g. flexible seating. For the high rotation frequency ZKL KINEX offers also special single-row roller

bearings without inner circle of the VL type. These bearings are designated for seating of textile spindles.

Bearings for the bicycle industry
The bearings for the bicycle industry are a suitable combination of demands on quality and longevity. The bearings

are designated for all bicycle types with the frame width 64 mm - 68 mm and 68 mm - 72 mm.



STRUKTURA PREDAJA

Obrat loziskovej skupiny ZKL KINEX v obchodnom roku 2007 dosiahol spolu so ZKL Kldsterec, spol. s r. o.
2 939 mil. SKK. Podiel obchodnych skupin na celkovom predaii je zobrazeny v grafe ¢. 1 ,Podiel obratu skupiny
ZKL KINEX v jednotlivych segmentoch”. Najvéésia East produkcie bola umiestnend na trhoch zdpadnej Eurépy a

severnej Ameriky. Rozdelenie predaja po jednotlivych teritériach zobrazuje graf &. 2, TeritoridIne rozdelenie predaja”.

Graf &. 1 - Podiel obratu skupiny ZKL KINEX v jednotlivych segmentoch
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Graf &. 2 - TeritoridIne rozdelenie predaja
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SALES STRUCTURE

The ZKL KINEX bearing group turnover in the commercial year 2007 achieved together with ZKL Kldsterec, spol.
s r.o., SKK 2,939 million. The share of the commercial groups on the total sales is depicted in the chart no. 1
,ZKL KINEX group turnover share in the individual segments”. The biggest production share was placed on the
markets of Western Europe and North America. The sales distribution at individual territories is depicted in the chart

no. 2 ,Territorial sales distribution”.

Chart no. 1T - ZKL KINEX group turnover share in the individual segments
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MANAZERSTVO KVALITY

Jednym zo zdkladnych prvkov stratégie spolo&nosti je orientdcia na zdkaznikov zamerand na plnenie ich
poziadaviek a o&akévani. U&innym néstrojom na sprévnu identifikéciu zdkaznickych poziadaviek a o&akévani,
ako aj na sledovanie a zvy3ovanie miery ich spokojnosti je zavedeny a certifikovany systém manazérstva kvality vo
vietkych zévodoch loZiskovej skupiny ZKL KINEX. Certifikdcia systému manazérstva kvality je v silade s procesne
orientovanou normou ISO/TS 16949 a ISO 9001 a preuvkazuje zdvézok spoloénosti trvalo zlep3ovat kvalitu

poskytovanych produktov a sluZieb.

Stav systému riadenia kvality v roku 2007:
KINEX-KLF, a.s. Certifikat: ISO/TS 16 949: 2002
EN ISO 14 001: 2004

Certfkét: ISO/TS 16 949: 2002

KINEX, a.s., zdvod Skalica Certifikat: ISO/TS 16 949: 2002
ZKL Kldsterec, spol. s r.o. Certifikat: EN 1SO 9001: 2002

ManazZment kvality nepredstavoval vz iba nevyhnutni a povinni sicast udrzania certifikdtu kvality, ale stal sa
neoddelitelnou si¢asfou manazmentu spoloénosti, ktorého cielom bolo a je dosiahnutie zvy$enia vykonnosti a

udrzanie konkurencieschopnosti spoloénosti na trhu.

ENVIRONMENTALNA POLITIK A

Environmentdlna politika spolo¢nosti vychddza zo zdkladného dokumentu Eurépskej Unie a Eurépskeho

Spolo&enstva.
Prispieva k napliianiv nasledujicich cielov:

* zachovévaf, chrénif a zlepsovat kvalitu Zivotného prostredia

* starostlivé a rozumné zaobchddzanie s prirodnymi zdrojmi

Skupina podnikov ZKL KINEX svoje aktivity orientuje smerom k trvale udrZzatelnému rozvoju, ¢im sa podiela na
Sireni tohto postoja k Zivotnému prostrediu. Starostlivost o Zivotné prostredie je integrovanou si¢asfou vietkych
&innosti a dodrzZiavanie tychto zdsad spoloénost potvrdzuje pracou v silade s normami EN/ISO 14001:2004.
Spoloénost sa v rdmci environmentdlnej politiky zaviazala navrhovat vyrobky takym spésobom, aby bol minimali-

zovany ich neZiaddci vplyv na Zivotné prostredie.

QUALITY MANAGEMENT

One of the basic elements of the Company strategy is customer orientation focused onto fulfilment of their demands
and expectations. An efficient tool for a correct identification of customer demands and expectations as well as
monitoring and increase of the degree of their satisfaction is an established and certified quality management
system in all plants of the ZKL KINEX bearing group. The quality management system certification is in accordance
with the process-orientated Standard ISO/TS 16949 and ISO 9001 and proves the commitment of the Company to

permanently improve the quality of the provided products and services.

State of the quality management system in the year 2007:
KINEX-KLF, a.s. Certificate: ISO/TS 16 949: 2002
ENISO 14 001: 2004

KINEX, a.s. Certificate: ISO/TS 16 949: 2002

KINEX, a.s., plant Skalica Certificate: ISO/TS 16 949: 2002
ZKL Klasterec, spol. s r.o. Certificate: EN ISO 9001: 2002

The quality management did not represent only a necessary and obligatory substantial part of the quality certificate
preservation, but it also became an inseparable substantial part of the Company management the aim of which was

and is achievement of performance increase and preservation of the competitiveness of the Company on the market.

ENVIRONMENTAL POLICY

The environmental policy of the Company comes out of the basic document of the European Union and the

European Community.
It contributes to the fulfilment of the following aims:

* Preservation, protection and improvement of the quality of environment,

* Thoughtful and reasonable usage of natural resources

The group of ZKL KINEX enterprises orientates its activities towards sustainable development whereby it partici-
pates in the propagation of this approach towards the environment. Environment protection is an integrated part of
all activities and the Company confirms the observance of these rules by working in accordance with the EN/ISO
14001:2004 Standards. The Company undertook in the frame of the environmental policy to design the products

in such way as to minimise their adverse impact onto environment.



VYSKUM A VYVOJ

Vyskum a vyvoj v roku 2007 priniesol nové aplikdcie loZisk podla 3pecifickych poziadaviek zdkaznikov so

zameranim na zlep$enie UZitkovych vlastnosti a rozsirenie sortimentu loZisk na zéklade marketingového prieskumu trhu.

Nové prevedenia lozZisk si uréené pre rozsirenie ponuky v oblasti Zelezni¢ného a automobilového priemyslu a pre

zlepsenie kvalitativnych vlastnosti bicyklovych stredov pre vyssie triedy bicyklov.

Hlavné dlohy technického rozvoja:

* rozsirenie sortimentu valéekovych loZisk v novych aplikaénych prevedeniach vz si&asne vyrdbaného sortimentu
a novych loZisk doteraz nevyrdbanych, za Géelom zabezpedenia poZiadaviek zékaznikov

* navrhovanie loZisk podla 3pecifickych poZiadaviek zdkaznikov so zameranim na zlepsenie OZitkovych vlastnosti

* inovécia vagénovych loZisk zmenou konstrukéného prevedenia klietky

* bolo vyrobenych 101 novych konstrukénych typov loZisk na validdciu u zdkaznikov pre pouzitie v réznych prie
myselnych odvetviach

* nové konstrukéné typy loZisk pre bicyklové stredy

* nové aplikdcie vodnych pimp na rusky trh

* vzorkovanie novych typov lozisk pre automobilovy priemysel

INVESTICIE DO MAJETKU

V rémci loZiskovej skupiny ZKL KINEX smerovali investicie hlavne do strojového vybavenia, nielen do ndkupu
novych strojov, ale aj do modernizdcie starsich s cielom zvysit produktivitu prace a zlepsit pracovné podmienky na
pracovisku. Investicie boli zamerané hlavne na rozsirenie technologického vybavenia - mikrofini3, ndkup montdzne;j

linky, rezacich pristrojov, rozvalcovagky a CNC obrdbacich strojov.

RESEARCH AND DEVELOPMENT

Research and development in the year 2007 brought new applications of bearings according to the specific cus-
tomer demands with focus on improvement of utility properties and extension of bearing assortment on basis of

marketing market research.

New bearing versions are designated for the extension of offer in the area of railway and automotive industry and

for the improvement of qualitative properties of bicycle centres for higher bicycle classes.

Main tasks of the technical development:

* Extension of the roller bearing assortment in new application versions of currently produced assortment and new
bearings not produced up-to-now, for the purpose of customer demands assurance,

* Bearing design according to the specific customer demands with targeting onto utility properties improvement,

* Innovation of wagon bearings by a change of the construction execution of the cage,

* There were 101 new construction types of bearings for validations by the customers for using in various branches of industry,

* New construction types of bearings for bicycle centres,

* New water pump applications for the Russian market,

* New bearing types sampling for the automotive industry.

INVESTMENT INTO PROPERTY

Within the framework of the bearing group ZKL KINEX the investment was targeted mainly into machinery equip-
ment; not only into purchase of new machines, but also into modernization of the older ones with the aim to increase
the labour efficiency and to improve the working conditions on the working place. The investment was targeted
mainly info extension of the technologic outfit - micro-finishing, purchase of an assembly line, cutting tools, a flaring

machine and CNC processing machines.



FINANCNE UDAJE

SUVAHA (V TIS.SK / TIS. EUR) K 31.12.2007

VLASTNE IMANIE A ZAVAZKY

2006
tis. SKK / tis. EUR

2007
tis. SKK / tis. EUR

Z4kladné imanie 82 800 2395 82 800 2 464
Emisné dzio 0 0 0 0
Ocefiovacie rozdiely z investicii 0 0 0 0
Fondy zo zisku 100 3 41 94 125
Vysledok hospodérenia minulych rokov 40 809 1180 93 871 2794

123 709 3578 180 864 5382

Dhedbezaedy

Bankové dvery 0 0 0 0
Pezijné zdvazky 652 19 453 13
Odlozeny dafiovy zdvazok 0 0 0 0
Ostatné dlhodobé rezervy 0 0 0 0
Ostatné dlhodobé zavazky 162 807 4709 83751 2 492

163 459 4728 84204 2506

Bankové Gvery 127 730 3695 0 0
Zé&vazky z obchodného styku 309 461 8 951 276 448 8227
Darové zavazky 12 937 374 9927 295
Ostatné kratkodobé rezervy 3450 100 8 508 253
Ostatné kratkodobé zavazky 3381 98 2 535 75

456 959 13 217 297 418 8 851

MAJETOK

2006
tis. SKK / tis. EUR

2007
tis. SKK / tis. EUR

Dlhodoby nehmotny majetok 2 119 61 2 161 64
Dlhodoby hmotny majetok 35 1 1110 33
Odlozend dafiova povinnosf 2720 79 2 097 62
Ostatny dlhodoby majetok 0 0 0 0
4 874 141 5368 160
Obemymeeck

Zasoby 190 146 5500 168 522 5015
Aktiva uréené na predaj 0 0 0
Obchodné pohladavky 363 144 10 504 231178 6 880
Dafiové pohladavky 163 073 4717 120 380 3582
Iné pohladavky 11 895 344 11712 349
Kratkodobé investicie 0 0 0 0
Kratkodobé finanéné investicie 0 0 0 0
Peniaze a pefiazné ekvivalenty 10 995 318 25326 754
739 253 21382 557 118 16 579

FINANCIAL DATA

BALANCE SHEET AS OF 31.12.2007

EQUITY AND LIABILITIES

2006

thousands of SKK / thousands of EUR

2007

thousands of SKK / thousands of EUR

Share capital 82 800 2395 82 800 2 464
Share premium 0 0 0 0
Investment revaluation reserve 0 0 0 0
Capital funds 100 3 4194 125
Retainded earnings 40 809 1180 93 871 2794

123 709 3578 180 864 5382

Nemamentlobilies

Loans 0 0 0 0
Provisions for post-employment benefits 652 19 453 13
Deferred tax provisions 0 0 0 0
Other provisions 0 0 0 0
Other liabilities 162 807 4709 83751 2492

163 459 4728 84 204 2506

Coenlobiiies

Loans 127 730 3695 0 0
Trade payables 309 461 8951 276 448 8227
Tax payables 12 937 374 9927 295
Other provisions 3450 100 8508 253
Other liabilities 3381 98 2535 75

456 959 13 217 297 418 8851

ASSETS

2006

thousands of SKK / thousands of EUR

2007

thousands of SKK / thousands of EUR

Intangible assets 2119 61 2 161 64
Property, plant and equipment 35 1 1110 33
Deferred tax assets 2720 79 2097 62
Financial and other assets 0 0 0 0
4874 141 5368 160
Comteses

Inventories 190 146 5500 168 522 5015
Assets classified as held for sale 0 0 0
Trade receivables 363 144 10 504 231178 6 880
Tax receivables 163 073 4717 120 380 3582
Other assets 11 895 344 11712 349
Investment 0 0 0 0
Financial investments 0 0 0 0
Cash and cash equivalents 10 995 318 25326 754
739253 21 382 557118 16 579




FINANCNE UDAJE

VYKAZ ZISKOV A STRAT K 31.12.2007

predaného tovaru

Obdobie 2006 2007

tis. SKK tis. EUR tis. SKK tis. EUR
Trzby z predaja obchodného tovaru 2714970 78 529 2 534 321 75 419
Ndklady vynaloZené na obstaranie 2 469 258 71 422 2 308 526 68 700

Financné prijmy

74 903

2167

Obchodné néklady 174 872 5058 129 328 3849
Administrativne ndklady 34 171 988 31 201 929
Ostatné prevédzkové vynosy 22 1 1496 45
Ostatné prevédzkové ndklady 2562 74 0 0

65772

1957

Finanéné vydaje

58 238

1684

60 072

1788

9858 285 15306 456

Rok 2006 - 34,573 Sk/ EUR
Rok 2007 - 33,603 Sk/ EUR

FINANCIAL DATA

PROFIT AND LOSS STATEMENT AS OF 31.12.2007

Period 2006 2007

thousands of SKK | thousands of EUR | thousands of SKK | thousands of EUR
Net sales 2714970 78 529 2 534 321 75419
Cost of goods sold 2 469 258 71422 2 308 526 68 700

Selling expenses 174 872 5058 129 328 3 849
Administrative expenses 34 171 988 31 201 929
Othe operating income 22 1 1496 45
Other operating expense 2562 74 0 0
Financial income 74 903 2167 65772 1957
Financial expense 58238 1 684 60 072 1788

Year 2006 - 34,573 Sk/ EUR
Year 2007 - 33,603 Sk/ EUR




SPRAVA NEZAVISLEHO AUDITORA

FINECO'.....

Auditorska spolotnos( Wlynisiad Niew 36, 825 05 Brenttsferven, Steaverstn

SPRAVA NEZAVISLEHO AUDITORA

Pre akciondrov spoloénosti ZKL KINEX, a.s.

Uskutoénili sme audit priloZenej uftovnej zavierky spolofnosti ZKL KINEX, as., ktori obsahuje
suvahu k 31, decembru 2007, vykaz ziskov a strat a poznadmky za rok konéiaci k tomuto datumu, ako
aj prehlad vyznamnych tétovnych zasad a Gétovnych metdd a d'alSich vysvetlujiicich poznamok.

Zodpovednost vedenia spoloénosti za uctovni zdvierku

Vedenie spolotnosti je zodpovedné za zostavenie a objektivnu prezenticiu tejto (étovnej zdvierky
v siilade so Zakonom o G&tovnictve & 431/2002 Z.z. v zneni jeho dodatkov. Této zodpovednost’
zahriia ndvrh, implementaciu a zachovavanie intemmych kontrol relevantnych pre pripravu a objektivnu
prezenticiu Uétovnej zivierky, ktord neobsahuje vyznamné nespravnosti v désledku podvedu alebo
chyby, dalej viber a uplatiovanie vhodnych aétovnych zdsad a iétovnych metod, ako aj uskutoénenie
uétovnych odhadov primeranych za danych okolnosti.

Zodpovednost auditora

Nadou zodpovednost'ou je vyjadrit’ nazor na tito G¢tovni zdvierku na ziklade nasho auditu. Audit sme
uskutodnili v silade s Medzindrodnymi auditorskymi $tandardmi. Podla tychto $tandardov méme
dodrZiavat’ etické poziadavky, naplanovat’ a vykonat' audit tak, aby sme ziskali primerané uistenie, Ze
uétovna zivierka neobsahuje vyzmamné nespravnosti,

Shcéastou auditu je uskutofnenie postupov na ziskanie auditorskych dékazov o suméch a ddajoch
vykdzanych v uétovnej zivierke. Zvolené postupy zdvisia od rozhodnutia auditora, vritane posidenia
rizika vyznamnych nespravnosti v iétovnej zavierke, ¢i uz v dbsledku podvodu alebo chyby. Pri
posudzovani tohto rizika auditor berie do tvahy interné kontroly relevaniné pre zostavenic a
objektivnu prezenticiu (&tovnej zévierky v i¢tovnej jednotke, aby mohol navrhnif auditorské postupy
vhodné za danych okolnosti, nie viak za n¢elom vyjadrenia ndzoru na G&innost' internych kontrol
Oétovnej jednotky. Audit dalej obsahuje zhodnotenie vhodnosti pouzitych Gétovnych zésad
a ic¢tovnych metéd a primeranosti tétovnych odhadov uskutoénenych manaZmentom, ako aj
zhodnotenie prezenticie Gétovne]j zavierky ako celku.

Sme presvedceni, Ze auditorské dékazy, ktoré sme ziskali, poskytuji dostatoéné a vhodné vychodisko
pre nas nazor.

Nizor

Podl'a nasho nizoru uétovnd zavierka poskytuje pravdivy a objektivny pohPad na finanéni situdciu
spolocnosti ZKL KINEX, a.s. k 31. decembru 2007, na vysledky jej hospodirenia a pefiazné toky za
rok konéiaci k danému datumu v silade so Zikonom o tétovnictve.

Bratislava, 14. marec 2008

FINECO, spol. s r. 0. Ing. Peter Pecha
Licencia SKAU &. 89 Licencia SKAU &. 637

INDEPENDENT AUDITOR S REPORT

FINECO ...

Auditorska spolocnost

Independent Auditor’s Report

To the Shareholders ZKL KINEX, a.s.

We have audited the accompanying financial statements of ZKL KINEX, a.s., which comprise
the balance sheet as at 31 December 2007, the income statement for the year then ended, and the
notes to the financial statements.

Managemeni's Responsibility for the Financial Statemenis

Management as represented by the statutory body is responsible for the preparation and fair
presentation of these financial statements in accordance with the Slovak Act on Accounting.
This responsibility includes: designing, implementing and maintaining internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatements, whether due to fraud or error; selecting and applying appropriate accounting
policies; and making accounting estimates that are reasonable in the circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing, Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on our judgment,
including the assessment of the risks of material misstatement of the financial statements,
whether due to fraud or error. In making those risk assessments, we consider internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Opinion

In our opinion. the financial statements present fairly, in all material respects, the financial
position of the ZKL KINEX, a.s. at 31 December 2007 and its financial performance for the
year then ended in accordance with the Slovak Act on Accounting,

Bratislava, 14.03.2008

Auditing company: Responsible auditor:
FINECO spol. s r.o. Ing. Peter Pecha
License SKAU No. 89 License SKAU No. 637




